HGW: Annual General Mandate 2020
On 10 Jun 2020, HauGiang Water Supply and Sewerage - Projects Urban JSC announced the Annual General Mandates 2020 as follows:

· Annual General Mandate 2020 No. 05/ NQ - DHDCD on approving a number of reports as follows:

Article 1: Approve the reports at the Annual General meeting of Shareholders 2020 of the Company as follows:

1. Approve the report on result of the implementation of Annual General Mandate 2019, directions and tasks in 2020 with the main targets as follows:

	No.
	Target
	Unit
	Implementation in 2019
	Plan for 2020

	1
	Output of consumed water 
	Cubic meter
	10,893,696
	11,556,600

	2
	Rate of water loss
	%
	16.51
	16.3

	3
	Total revenue (before value added tax)
	VND billion
	182.324
	188.923

	4
	Total expenses
	VND billion
	168.142
	172.612

	5
	Profit before tax
	VND billion
	14.182
	16.311

	6
	Profit after tax
	VND billion
	11.826
	13.049

	7
	Profit after tax/ charter capital
	%
	4.54
	5.25

	8
	Dividend rate/ share capital
	%
	1.78
	1.93

	9
	Ability to pay due debts
	Time
	
	greater than 1.76


2. Approve the report on result of 4 years of implementation of the General Mandate of term II (2016 - 2020), development orientation for term III (2020 - 2025) with the main targets as follows:
2.1. Result of 4 years of implementation of the General Mandate of term II (2016 - 2020);
2.2. Development orientation of the General Meeting of Shareholders in term III (2020 - 2025) with the main targets as follows:
a. Output of consumer water increases by 6 - 8% per year in average;
b. Strive to reduce the rate of water loss to below 15% per year in the last year of the term;
c. Revenue from water increases by 13% per year in average;

d. Revenue from urban field increases by 10 - 12% per year in average;
e. Annual profit increases by 8 - 10% per year;
f. Annual average dividend rate/ share capital in the term achieves 2% or more;
3. Approve the report on operations of Board of Directors in 2019, directions in 2020;
4. Approve the report on result of operations of Board of Directors in the period of 2016 - 2019 (term II), operational directions in the term III (2020 - 2025);

5. Approve the report on operations of Supervisory Board in 2019, operation plan for 2020; 
6. Approve the report on operations of Supervisory Board in term II (2016 - 2020); operation plan for term III (2020 - 2025);
7. Approve summary content of the audited financial statement of 2019 of the Company.
Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.
Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct the implementation of this Annual General Mandate in accordance with regulations of the law and charter of HauGiang Water Supply and Sewerage - Projects Urban JSC.
*

*
*

· Annual General Mandate No. 06/ NQ - DHDCD on approving the audited financial statement of 2019 of the Company as follows:
Article 1: Approve the audited financial statement 2019 of the Company including the contents as follows:
1. A number of basic financial targets in the audited financial statement of 2019:
	No.
	Target
	Amount 

	1
	Total assets
	VND 414,318,375,811

	2
	Payables
	VND 52,715,386,376

	3
	Net revenue
	VND 181,095,215,232

	4
	Owner’s equity
	VND 361,602,989,435

	5
	Profit before tax
	VND 14,182,436,972

	6
	Profit after tax
	VND 11,285,791,786


2. Opinion of the independent audit unit about the financial statement of 2019:
“The financial statement reflected honestly and reasonably, on the key aspects, financial situation of HauGiang Water Supply and Sewerage - Projects Urban JSC as at 31 Dec 2019 as well as business result and cash flow situation of the fiscal year ended on the same day, and was made in line with Accounting Standards, existing Enterprise Accounting System of Vietnam and legal regulations related to the preparation and presentation of financial statement.”
Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.

Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct the implementation of this Annual General Mandate in accordance with regulations of the law and charter of the Company.
*

*
*

· Annual General Mandate No. 07/ NQ - DHDCD on approving the plan on profit distribution and dividend payment of 2019 as follows:
Article 1: Approve the plan on profit distribution and dividend payment of 2019 as follows:
1. Plan on distribution of profit of 2019:
	No.
	Target
	Unit
	Amount
	Compared to Annual General Mandate 2019 (%)

	1
	Profit before corporate income tax
	VND
	14,182,436,972
	108.07

	2
	Appropriation of Science and Technology Development Fund
	VND
	0
	

	3
	Payable corporate income tax
	VND
	2,896,645,186
	110.37

	4
	Profit after corporate income tax
	VND
	11,285,791,786
	107.50

	4. 1
	Appropriation of investment and development fund (25%)
	VND
	2,821,447,947
	107.50

	4. 2
	Appropriation of bonus fund and welfare fund for employees (34.2%) 
	VND
	3,859,740,790
	107.50

	4. 3
	Appropriation of bonus fund for managers of the Company (1.5%)
	VND
	169,286,877
	107.50

	5
	Profit for dividend payment (39.3 % of profit after tax)
	VND
	4,435,316,172
	107.50

	6
	Dividend rate/ share capital
	%
	1.783
	107.54


2. Plan on 2019 dividend payment
· Record date for the dividend payment: no later than 31 July 2020;
· Method of payment: cash payment or bank transfer;
· Time to announce dividend payment: after 31 July 2020;
· Time for dividend payment: within 45 days from the date of officially announcing the dividend payment;
· Location: Finance - Accounting Department of HauGiang Water Supply and Sewerage - Projects Urban JSC, No. 263 Tran Hung Dao Street - Area 3 - Ward V - Vi Thanh City - Hau Giang province.
Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.

Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of the Company.
*

*
*

· Annual General Mandate No. 08/ NQ - DHDCD on approving amendment to and supplementation of charter of the Company in 2020:

Article 1: Approve content of the charter of HauGiang Water Supply and Sewerage - Projects Urban JSC amended and supplemented in 2020 according to content of the submission No. 03/ TTr - HDQT dated 13 May 2020 of Board of Directors of the Company;

Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.
Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of HauGiang Water Supply and Sewerage - Projects Urban JSC.

*
*
*

· Annual General Mandate No. 09/ NQ - DHDCD on approving amendment to and supplementation of internal governance regulation of the Company in 2020

Article 1: Approve content of the internal governance regulation of HauGiang Water Supply and Sewerage - Projects Urban JSC amended and supplemented in 2020 according to content of the submission No. 04/ TTr - HDQT dated 13 May 2020 of Board of Directors of the Company;

Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.
Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of HauGiang Water Supply and Sewerage - Projects Urban JSC.

*

*
*

· Annual General Mandate No. 10/ NQ - DHDCD on approving plan on production and business, financial plan and planned salary fund in 2020:
Article 1: Approve the plan on production and business, financial plan and planned salary fund in 2020 of HauGiang Water Supply and Sewerage - Projects Urban JSC as follows:
1. Plan on production, business and financial plan for 2020:
	No.
	Target
	Unit
	Plan for 2019

	1
	Charter capital
	VND million
	248,783

	2
	Output of consumption of clean water
	Cubic meter
	11,556,600

	3
	Revenue
	VND million
	188,923.200

	4
	Total expenses
	VND million
	172,612.561

	5
	Profit before tax
	VND million
	16,310.639

	6
	Appropriation of Science and Technology Development Fund
	VND million
	0

	7
	Profit after tax
	VND million
	13,048.511

	8
	Profit after tax/ charter capital
	%
	5.25

	9
	Dividend rate/ share capital
	%
	1.92

	10
	Plan on distribution of profit after tax of 2020 (%/ profit after tax)
	
	

	10. 1
	Profit after tax
	VND million
	13,048.511

	10. 2
	Deducted from profit after tax:
	VND million
	835.477

	-
	Cost of enterprise equitization
	VND million
	210.985

	-
	Cost of valuation of Hau Giang Bus Station
	VND million
	59.889

	-
	Cost of consulting on conversion of Hau Giang Bus Station
	VND million
	33.000

	-
	Operating expenses of Project Management Committee in 2018
	VND million
	561.603

	10. 3
	Remaining profit after tax
	VND million
	12,213.034

	10. 4
	Appropriation of investment and development fund (25% * profit after tax)
	VND million
	3,053.259

	10. 5
	Appropriation of bonus fund and welfare fund for employees (01 month’s salary) (34.2% * profit after tax)
	VND million
	4,176.858

	10. 6
	Appropriation of bonus fund for managers (1.5% * profit after tax)
	VND million
	183.195

	10. 7
	Profit for dividend payment (39.3% * profit after tax) 
	VND million
	4,799.722


2. Expected salary fund for managers and expected salary fund of employees in 2020:
· Salary fund for managers: VND 1,704,893,400 per year;

(Managers include: Board of General Managers and Chief Accountant);

· Salary fund for employees: VND 49,182,202,325 per year;
Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.

Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of the Company.
*

*
*

· Annual General Mandate No. 11/ NQ - DHDCD on approving actual payment of salary and remuneration for members of Board of Directors, Supervisory Board and Secretary of the Company in 2019 and plan on payment of remuneration for Board of Directors, Supervisory Board and Secretary of the Company in 2020 as follows:
Article 1: Approve the actual payment of salary and remuneration for Board of Directors, Supervisory Board and Secretary of Board of Directors of the Company in 2019 as follows:
1.1. Payment of salary for Chair of Board of Directors, Supervisory Board (exclusive of salary deductions):

1. Total salary paid to executive Chair of Board of Directors in 2019: VND 31,019,000 per month x 12 months = VND 372,228,000;

2. Total salary paid to executive Head of Supervisory Board in 2019: VND 26,682,000 per month x 12 months = VND 320,184,000.

1.2. Payment of remuneration for non-executive members of Board of Directors, Supervisory Board and Secretary of the Company:

	No.
	Positions
	Monthly remuneration (VND per month)
	Number of persons
	Total remuneration (VND per year)

	A
	Remuneration for Board of Directors 
	

	1
	Standing member 
	4,000,000
	1
	48,000,000

	2
	Member of Board of Directors 
	3,500,000
	3
	119,000,000

	B
	Remuneration for Supervisory Board and Secretary of the Company
	

	1
	Member of Supervisory Board 
	3,000,000
	2
	66,000,000

	2
	Secretary of the Company
	3,000,000
	1
	36,000,000

	
	Total (A + B)
	
	
	269,000,000


Article 2: Approve the plan on payment of remuneration for Board of Directors, Supervisory Board and Secretary of the Company in 2020 as follows:
	No.
	Positions
	Monthly remuneration (VND per month)
	Number of persons
	Total remuneration (VND per year)

	A
	Remuneration for Board of Directors 
	1,360,176,000

	1
	Chair of Board of Directors 
	43,074,000
	1
	516,888,000

	2
	Deputy Chair of Board of Directors  
	35,139,000
	1
	421,668,000

	3
	Member of Board of Directors 
	7,027,000
	5
	421,620,000

	B
	Remuneration for Supervisory Board 
	472,296,000

	1
	Head of Supervisory Board 
	26,764,000
	1
	321,168,000

	2
	Member of Supervisory Board 
	6,297,000
	2
	151,128,000

	C
	Remuneration for Supervisory Board of the Company 
	4,723,000
	1
	56,676,000

	
	Total (A + B + C)
	
	
	1,889,148,000


Article 3: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.

Article 4: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of the Company.
*
*
*

· Annual General Mandate No. 12/ NQ - DHDCD on approval of accounting outstanding expenses into the financial plan for 2020 as follows:

Article 1: Approve accounting outstanding expenses into the financial plan for 2020 as follows:

Accounting outstanding expenses into the profit after tax of 2020 with total amount of VND 835,477,000, inclusive of the following expenses:

	1. Cost of enterprise equitization: VND 210,985,000;

	2. Cost of valuation of Hau Giang Bus Station: VND 59,889,000;

	3. Cost of consulting on conversion of Hau Giang Bus Station: VND 33,000,000;

	4. Operating expenses of Project Management Committee in 2018: VND 531,603,000.


Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.
Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of HauGiang Water Supply and Sewerage - Projects Urban JSC.
*

*
*

· Annual General Mandate No. 13/ NQ - DHDCD on selecting an audit company for financial statement of 2020 of the Company as follows:
Article 1: Approve the following list of independent audit companies and authorizing Board of Directors of the Company to select one from the list as the Audit Company for financial statements of 2020 of the Company:
1. VIETVALUES Audit and Consulting Company Limited
Address: No. 33 Phan Van Khoe Street - Ward 13 - District 5 - Ho Chi Minh City;
2. A&C Auditing and Consulting Company Limited

Address: No. 02 Truong Son Street - Ward 2 - Tan Binh District - Ho Chi Minh City;
3. Auditing and Informatic Services Company Limited (AISC)
Address: No. 389A, Dien Bien Phu Street - Ward 4 - District 3 - Ho Chi Minh City; 
Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.

Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of the Company.
*

*
*

· Annual General Mandate No. 14/ NQ - DHDCD on approving early termination of term II (2016 - 2021) of Board of Directors, Supervisory Board and re-electing Board of Directors and Supervisory Board of the Company in term III (2020 - 2025):
Article 1: Approve the early termination of term II (2016 - 2021) of Board of Directors, Supervisory Board and re-electing Board of Directors and Supervisory Board of HauGiang Water Supply and Sewerage - Projects Urban JSC in term III (2020 - 2025):
Article 2: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.
Article 3: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of HauGiang Water Supply and Sewerage - Projects Urban JSC.

*

*
*

· Annual General Mandate No. 15/ NQ - DHDCD on approving result of electing Board of Directors and Supervisory Board, Secretary of the Company and re-appointing legal representative of the Company in the term III (2020 - 2025) as follows:

Article 1: Approve the list of candidates for Board of Directors and Supervisory Board of the Company in the term III (2020 - 2025) according to content of the submission No. 10/ TTr - HDQT dated 13 May 2020 of Board of Directors of the Company;
Article 2: Approve result of electing Board of Directors, Supervisory Board and Secretary of HauGiang Water Supply and Sewerage - Projects Urban JSC in the term III (2020 - 2025) as follows:

1. Board of Directors consists of 7 members as follows:
(1) Mr. Huynh Thong Minh;
(2) Mr. Duong Van Tho;
(3) Mr. Bui Trong Long;
(4) Mr. Quach Minh Hien;
(5) Mr. Vu Minh Duc;
(6) Mr. Huynh Trung Tin;
(7) Mr. Cao The Khai.
Board of Directors of HauGiang Water Supply and Sewerage - Projects Urban JSC in the term III (2020 - 2025) held the 1st meeting to elect Mr. Huynh Thong Minh as the Chair of Board of Directors, elect Mr. Duong Van Tho as Deputy Chair of Board of Directors of the Company, and appoint Mr. Nguyen Ba Nam as the Secretary of the Company.
2. Supervisory Board consists of 3 members:
(1) Mr. Ly Thanh Quang;
(2) Ms. La Thuy Phuong;
(3) Ms. Bui Thi Thu Oanh.
Supervisory Board of HauGiang Water Supply and Sewerage - Projects Urban JSC in the term III (2020 - 2025) held the 1st meeting to elect Mr. Ly Thanh Quang as the Head of Supervisory Board of the Company.
Article 3: Approve appointing legal representative of the Company in the term III (2020 - 2025) as follows:

· Mr. Huynh Thong Minh - Chair of Board of Directors of the Company;

· Mr. Bui Trong Luc - General Manager of the Company.
Article 4: This Annual General Mandate is approved by the General Meeting of Shareholders 2020 and is valid from the date of signature.
Article 4: General Meeting of Shareholders assigns the Board of Directors of the Company to direct holding the implementation of this Annual General Mandate in accordance with regulations of the law and charter of HauGiang Water Supply and Sewerage - Projects Urban JSC.

